REDPATH ALBION FOOTBALL AND SPORTS CLUB
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DEVELOPMENT PLAN

2006

Further Information can be obtained from the club office:
Chairman
Bryan Maughan
Pilmeny Youth Centre
44 Buchanan Street
Leith -
Edinburgh – EH6 8RF
Tel: (0131) 554 0953
Email: webmaster@redpathalbion.co.uk

1
Vision

The vision of the club is to be recognised nationally as a progressive, forward-thinking community-based football and sports club, demonstrating good practice in player development and personal development of young people.

2
The Club

Redpath Albion is a community football and sports club providing opportunities for children, young people and adults, mainly from the greater Leith area of Edinburgh to take part in football and a range of other sports and activities.

2.1
Club History

The “Albion” was founded in 1958/59 by the employees of Redpath Brown (St Andrews) Steelworks of Albion Road, Leith, and Edinburgh.  The club began as an U21 team to encourage works apprentices and local youths within the community to participate in sports and recreation, particularly football.  As the years passed the club moved on to Amateur status and entered the ranks of the Edinburgh Amateur Football Association

Despite the steelworks closing in 1969, the club continues to this day.

In 1988 the amateur officials decided to re-establish the policy on which the club was formed and adopted the old principles of Sport and Recreation, to form a boys club. Giving something back to the community by way of an outlet for young people to achieve their sporting ambitions was an appropriate way to celebrate 30 years of Football.  Three generations of families have been associated with the club, grandfathers, fathers and sons have all enjoyed the experience of being an “Albion” member.

2.2
The Purpose

The purpose of Redpath Albion today is to:

· Provide opportunities for children, young people and adults, mainly from the greater Leith area of Edinburgh to take part in football; and,

· Introduce its members to a range of other team, partner and individual sports and activities in a fun, safe and friendly environment.

More precisely, this includes: 

· Providing quality football coaching;

· Providing opportunities to train and compete regardless of ability;

· Giving encouragement and appropriate support to achieve sporting success;

· Developing physical skills and competencies in a range of sports and activities;

· Developing a lifelong interest and commitment to physical activity and healthy living;

· Supporting members to develop both physically and mentally; and 

· Engaging with, and be valued highly, by the local community and the city of Edinburgh.

2.3
The Future

There is an ambition among its current membership to inject new life to the club, making it a larger, more dynamic club that provides more and improved services to its members.

This Development Plan has evolved from a series of meetings to discuss the future of the club and the desires of its members.  The results of these meetings are presented below.

3
The Development Challenge

The club has set itself a number of major challenges that will increase the number of club members (officials, coaches and players) and expand the range of activities and services the club provides to members.  These challenges include:

· Increase the number of age group sections from a current base of three (U10, U14s and Amateurs) to up to 11 over a ten year period
 (see Figures 1 & 2 for further detail).

· The club aims to add a new section each season, this will increase club membership from a current base of around 50 up to 200 (see Tables 1 & 2).

· Increase opportunities for members to take part in a range of activities other than football.

· The club aims to offer new opportunities for members during 2006.

· Create a new section offering opportunities for girls to take part in physical activities.

· The club aims to create a girls’ section during 2006.

· To provide an initial point of contact for players to seek professional advice regarding performance-related injuries with appropriate advice, management, treatment and guidance toward alternative sources of medical input as necessary.

· The club aims to have a sports injury service running in 2006.

Details about how these targets will be achieved are presented below. 

For Redpath Albion to achieve its vision of being recognised nationally as a leader in community football and sports development, the club recognises that a more planned and systematic approach to delivering club activities and services is required.  Action will be taken in the following areas:

3.1
Player Coaching and Playing Programme

In the past, the content and focus of coaching has been the decision of the head coach in each age group.  While the club is proud of the work undertaken by its coaches, much more is now known about the needs of young players at different stages of their playing careers.  In order to ensure the club provides the best opportunity for players to develop, the club has recognised that a more planned approach to player development is required.

Action:  The club will:  

(i) Produce a Redpath Albion Coaching and Playing Manual that will outline clearly what the club will deliver to players at appropriate ages of their development.  This will be based on existing good practice in football coaching and players development, and will provide guidelines for club officials, coaches, players and parents.

(ii) Deliver a coaching and playing programme as outlined in the Manual, and

(iii) Deliver school holiday football camps to members.

3.2
Coach Development Programme

To ensure that coaches are able to deliver the content of the Coaching and Playing Manual, it will be necessary to ensure that those with coaching responsibilities are appropriately experienced and skilled.

Action: The club will: 

(i) Agree minimum standards for coaches working with each age group,

(ii) Ensure coaches are familiar with, and subscribe to, the club’s philosophy for the development of players and young people,

(iii) Identify appropriate coach education opportunities for coaches, and

(iv) Recruit new coaches to allow the club to grow.

3.3 Sports Support Services

The club recognises that good performance in sport is dependent upon having both a healthy body and healthy mind – factors often overlooked.  The club aims to improve the quality of support and advice services it provided to members including improvement in sports injury prevention and treatment, nutrition for sports performance, sports psychology and sports careers.

Action:  The club will: 

(i) Establish a sports injury clinic using the professional services of a qualified physiotherapist, and 

(ii) Seek ways to impart good advice for nutrition, sports psychology and careers in sport.

3.4
Accessing Training and Playing Facilities

Access to good training and playing facilities, with appropriate changing and showering facilities, has for many years been a challenge for many clubs in Edinburgh, including Redpath Albion.  However, through the Edinburgh Pitch Strategy, it is possible that Redpath Albion’s current home at Pilrig Park will receive a pitch upgrade and new changing and shower facilities.  Redpath Albion needs to take steps to ensure that it is in the best position to secure use of any facilities developed at Pilrig Park.

Action: The club will set up a group to: 

(i) Secure appropriate access to training and playing facilities, 

(ii) Encourage the City of Edinburgh Council to develop the facilities at Pilrig Park, 

(iii) Negotiate a position where Redpath Albion becomes the custodians of the new facilities, and 

(iv) Ensure Pilrig Park is appropriately maintained.

3.5
Multi-Sport Programme

Club officials believe that the club and its members can benefit from taking part in a variety of sporting and physical activities.  Historically the club has provided opportunities for members to take part in events and competitions in cross-country, uni-hoc, golf, snooker, pool, and other less physically demanding activities including chess.  The club’s members have had success winning local and national competitions, with some members representing Scotland at British championship events.  However, opportunities for Redpath Albion members to take part in other sporting activities has declined in recent years.  However, the club wishes revive its multi-sport connection.

Action: The club will appoint a Multi-Sport Development Officer to take a lead on creating opportunities for members to try different activities.

3.6
Income and Fund Raising Team

The activities of the club cannot take place without sufficient income or funding.  Activities offered by the Redpath Albion have come from a combination of sources including, training and match fees, fixed-odds coupon, fundraising events and sponsorship deals.  A factor limiting the club’s ability to apply for some types of funding (e.g. Lottery funds) is limited because the club does not maintain audited accounts. Greater effort is needed to increase income and funding if the club is to increase its membership and the activities and services it provides.

Action: The club will create a sub-group to: 

(i) Manage the club’s accounts,

(ii) Generate ideas for increasing income, 

(iii) Organise fund raising initiatives,

(iv) Secure audited accounts, and

(v) Apply for funding from previously inaccessible funding sources.

3.7
Child Protection Policy and Sports Equity Policy

Officials are aware of the club’s responsibility towards the health and well-being of its members and the need to comply with legislation concerning child protection.  Furthermore, Redpath Albion is strongly committed to equal opportunities for all sectors of the community.  It is the policy of Redpath Albion to ensure that all participants, volunteers, coaches or parents receive equal treatment regardless of age, gender, marital status, employment status, social class, colour, race, ethnic or national origin, religious belief or disability.

Action: The club will: 

(i) Appoint a Child Protection Officer; 

(ii) Update its child protection policy, 

(iii) Update its sports equity policy, and 

(iv) Ensure that all its officials and coaches comply with club policy.

3.8
Girls’ Activity Programme
Over the years the club has had some female members (when playing mixed gender football through younger age groups) and for a period of time had a dedicated girls’ section (c.2000).  However, opportunities for females have been very limited. This situation is recognised as a weakness of the club if it is to be regarded truly as a community-based club.  To address this situation the club is seeking to create a girls’ section, providing opportunities for participation in a range of sport and physical activities.

Action: The club will: 

(i) Recruit appropriately experienced female leaders and administrators to establish a new section for girls,

(ii) Invite girls from the local community to join the club and help design the programme,

(iii) Design and deliver a programme of sporting and non-sporting activities for girls based on their preferences,

(iv) Seek funding to help launch and support a girls’ section.

3.9
Other Educational Opportunities

Club officials recognise the contribution a sports club such as Redpath Albion can make to the personal development of young people.  From previous experience, the club recognises it is in a good position to create opportunities to educate members on a range of social and personal issues (e.g. health, careers).

Action: The club will: 

(i) Develop links with, or seek representation on, relevant community groups (e.g. local schools, Youth Workers’ Forum, colleges), and

(ii) Develop an annual programme of education opportunities (e.g. workshops, lecture series) in areas such as drug and alcohol abuse, sexual health, goal setting, etc.

3.10
Fiftieth Anniversary Celebrations

The club is approaching a major milestone with its 50th anniversary in 2008.  

Action: The club will establish a group to plan an event (or events) in 2008 to mark the 50th Anniversary of Redpath Albion.

4
Club Staffing Structure

In order to deliver the increased programme of activities it will be necessary to create a new club staffing structure with a range of new posts with clear roles and responsibilities.  The new staffing structure for the club is shown below.





	Club Development Co-ordinator
	Finance & Accounts Co-ordinator
	Child Protection & Parent Liaison 
Co-ordinators
	Multi-Sports 
Co-ordinator
	Sports Injury 
Co-ordinator

	Football Development
Co-ordinator
	Fundraising
Co-ordinator
	Facilities
Co-ordinator
	Girls Sports
Co-ordinator
	 Community Network
Co-ordinator


Figure 1: Redpath Albion status 2006
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Figure 2: Redpath Albion status 2016
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Table 1: Redpath Albion – Progression with existing football squads from 2006 to 2016

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15
	2015-16

	Amateurs
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	U12 (9-a-side)
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	U11 (9-a-side)
	
	(
	
	
	
	
	
	
	
	
	

	U10 (7-a-side)
	(
	
	
	
	
	
	
	
	
	
	

	No. members
	c.50
	c.52
	c.52
	c.60
	c.60
	c.60
	c.60
	c.60
	c.40
	c.40
	c.40

	No. coaches
	c.6
	c.6
	c.6
	c.6
	c.6
	c.6
	c.6
	c.6
	c.4
	c.4
	c.4


Table 2: Growth of Redpath Albion football squads from 2006 to 2016 

	
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15
	2015-16

	Amateurs
	(
	(
	(
	(
	(
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	U13
	
	
	
	(
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	U12 (9-a-side)
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	(
	(
	(
	(
	(
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	U11 (9-a-side)
	
	(
	(
	(
	(
	(
	(
	(
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	(
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	U10 (7-a-side)
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(

	No. members
	c.50
	c.62
	c.74
	c.94
	c.114
	c.134
	c.154
	c.174
	c.174
	c.174
	c.194

	No. coaches
	c.6
	c.8
	c.10
	c.12
	c.14
	c.16
	c.18
	c.20
	c.20
	c.20
	c.22


( - Current squads; ( - New squads; ( - Continuing squads

Notes:
- Assumptions about squad sizes: ☻ U10 = 10; ☻ U11s/U12s = 12;  ☻ U13s-U21 = 20;  ☻ Amateurs = 20.

· The number of members/coaches excludes other club officials.

· Excluding girls’ section membership

Colts


Players: 10


Coaches: 3





U14s


Players: 20


Coaches: 4








Amateurs


Players: 20


Coaches: 3








Club Committee





Club Committee





Amateurs


Players: 20


Coaches: 2








U14s


Players: 20


Coaches: 2








U10s


Players: 10


Coaches: 2








Youth Section





U12s


Players: 10


Coaches: 2








U11s


Players: 10


Coaches: 2








U21s


Players: 20


Coaches: 2








U13s


Players: 20


Coaches: 2








U15s


Players: 20


Coaches: 2








U16s


Players: 20


Coaches: 2








U17s


Players: 20


Coaches: 2








U19s


Players: 20


Coaches: 2








Colts Section





Adult Section





Multi-Sport Group





Girls’ Section





















































Chairman



























































� Note: The Development Plan is working on the basis of adding a new section each season – a very manageable and achievable target.  However, should the opportunity arise, the club will create more than one new section per season, thus shortening the time frame in which the club aims to create a pathway from U9 up to adult football.
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