As a Young Player

“I never had any doubts that football would be my career. I was dedicated to the game and would make any sacrifice to succeed, no matter how painful. I had wanted a bike for ages, and mum and dad saved really hard to buy me a bike for Christmas. It was the apple of my eye, but not for long. It was standing in the passageway when Chelsea scout Jimmy Thompson, one of the many club scouts who were keeping an eye on my progress, called in to see us one day.

‘Whose bike is that out there?’ asked Jimmy…..’It’s Terry’s,’ said my mother

‘It’s no good,’ said Jimmy, ‘not for footballers’ legs. It develops the wrong muscles - it shortens the hamstrings.’
From that day on I never rode that bike again. Looking back now, he was right. It is now widely known that cycling is the wrong activity for developing football players. Too much cycling will shorten the hamstrings. The worst example is the hamstring injuries picked up by people who ski regularly, always bending at the knee.

On Players

“Skilful players can win a match with one ‘snatch’ of brilliance, but if they don’t work hard for the team, they don’t offer anything else when the goals dry up”

“All players want to win, but some will work harder to do it. When they get a stitch, some give in to it and stop running, thinking: that really hurts, I’ll win it next time. Others go through the pain barrier saying…. I want to win, and I’ll pay any price to win….”

This attitude managers love most - Pele - Cruyff - Maradona, all great players, wanted to win, but did their share of the Donkey work, even if it was just closing down space and chasing”.

On Tactics

“Brains and good passing are almost effective as trying to go past opponents, to take them out of the game. The decision on where and when to do it is vital. I do not make them do anything, but the choices that they make show me whether they are good or clever enough to be Internationals”.


Motivation and Man Management

“As a manager you learn with your ears and not with your tongue”.

“As a manager you learn with your ears and not with your tongue”

Half-time team talks – “ I tell players, don’t listen to all THIS!! Because it will only be confusing, just listen to whatever is directed at you personally. I might say Eight thing’s altogether and no player will be able to take it all in. If only one thing is aimed at him he will listen more attentatively.

“You must be positive at the half-time team talks. Example: If your crosses are poor because your plan to pull the full backs forward isn’t working, just saying, “make your crosses better”

is a complete waste of breath?

It’s like going to the doctor with a chest pains and he rubs deep heat on it. He’s treating the surface, but what about the symptom?

95% of my work is done before the day of the Match. If we get to the day of the game and I am still trying to get thing’s over to the players, then I have not done my job properly. Preparation comes from training during the week leading up to the game.

Team talks are only a reminder of what has been worked on at training. The nearer you get to the game, the less can be taken in and I usually confine myself to 2 or 3 reminders before kick-off. I try to avoid talking to players about a game when it ends. Let them get showered and then meet on Monday. Then you can get players to be honest about matches and you will solve the problem a lot quicker”.

“Control your temper. If you lose your cool you and shout and shout to often you start to sound like a nagging wife, the players just think: “oh he’s moaning again” Players just stop listening”

Use a quiet and encouraging voice as much as possible, the when you do have to say a few harsh words out of nowhere, you will have much more impact. If I look you in the eye and say….”it just wasn’t good enough today was it” and the player knows he’s played badly…this is much more crushing a blow than screaming at the player.”

Coaching

“Forget practice makes perfect, it should read…. Practice makes permanent….”

Example: - If a player is shooting at goal and he keeps missing…. is he practicing to score or practicing to miss?. People would assume he is practicing to score!!…But if he keeps missing until he gets it right, he is not going to put things right. All he has done is reinforced his bad habits. What he must do is look at his balance and technique and change it if he must. If you play well the week before, it’s easy to say…

”Let’s start the way we FINISHED last week”…… What you should be saying is…”let’s start the way we STARTED last week” That’s what laid the foundation for our VICTORY the week before”.

On Health & Fitness
“In football your body is your business. If you had a corner shop you would not smash the windows or throw the stock away. A footballer has to look after his body and keep it in the best condition he possibly can for the period he plays football, which is probably less than half his life. Footballers abroad appreciate this far more than their British counterparts. Fluid intake is another problem we all need copious amounts to keep healthy. However, Spanish players’ travel seven or eight hours to games, drink water to ‘n’ from a game. In England it’s fizzy drinks on the way to games and Beer on the way back. In Spain I did not see one single player smoke or drink, until we won the league. They were professionals and the job was done. In England we do it every Saturday, after the match.
