
“What is the use of Running (Training) if you are on the wrong road”

To make a delicious cake, the recipe of an experienced pastry chef is needed. To design a training program for a specific age group, a coach needs to consult a FOOTBALL DEVELOPMENT MODEL. This consultation will minimise his mistakes and ensure a better results in coaching. Like a recipe, a model should inform the teacher or coach of all the necessary ingredients of the game and the proportions in which these ingredients have to be mixed to achieve enjoyable and effective training sessions. In particular this plan must deal with the problem of what to coach at which moment in the evolution of the young football player. Horst Wein, a well-known German university lecturer with coaching assignments in 51 countries, has always been convinced that one way of promoting the game of football and persuading more youngsters to take up the sport is, to make the practice of football more enjoyable, attractive and from the learning point of view more effective!

Few children relish hours of boring practice, but if ones make the training pleasant and easily understood for the teacher and the young players and furthermore one combines it with a stimulating variation of different competitions which are considering the actual level of physical and mental capacities of the children, that's a different proposition. Wein, having learnt through his intensive travelling that many countries still use inadequate methods in youth football, believes that he is able to solve their big problem. He looked at the way subjects like mathematics or languages are taught progressively in schools and thought the same principles could be applied to the teaching of team sports. Before introducing his ideas in the "Centro Piloto del Calcio Giovanile" of the Italian Football Federation in Rome, in 1986 taught his revolutionary football principles to the youth football coaches of FC Barcelona, one of the biggest football clubs in the world. 
The encouragement given by the coaches in Rome and FC Barcelona stimulated Wein to publish his method in his first football text book "Programmed learning in Youth Football" in Italian language which 10 years later went in the 5th edition and was also published in Spain under the title "Fútbol a la medida del niño" ("Football tailored to the child -An optimal coaching and learning model to unlock and develop the innate potential of young football players") by the "Centre of studies, development and research of the Royal Spanish Football Federation". After the great acceptation of his philosophy by Italian, Spanish, Portuguese and South American coaches (supported by his popular coaching clinics for coaches and the success of his second book "Fútbol a la medida del adolescente" ("Football tailored to the adolescents"), several famous football clubs in different countries (for instance Inter Milan, Peñarol Montevideo, UNAM "Pumas" of Mexico, Cruz Azul, Real Sociedad de San Sebastian and Universidad Católica de Chile) decided to invite him to demonstrate and later on adopt his methods. 
In October 2000, Human Kinetics the world's largest publisher of books, journals, videos, and software on the art of human science and movement has announced to offer his English version of the book in the majority of the countries in the world. Before turning 15 years ago to football, Horst Wein's methods were already successfully experienced and applied in other team sports, like field hockey and ice hockey. Nineteen member countries of the International Hockey Federation are using his "Development Model in thousands of clubs and schools, whilst in Finland, one of the top countries in ice hockey, the young hockey players are learning quicker than ever and at the same time enjoying their practise and their rich and attractive competition program thanks to the methods of Horst Wein and those of the former captain of the Finish Ice Hockey team at three Olympic Games, Juhani Wahlsten. 
"WHEN YOU DO WHAT YOU HAVE DONE ALWAYS, YOU WILL NEVER REACH ANY FURTHER"

Different Approach

One of the problems in coaching football is the complexity and variety of situations, which the player is required to face. There is also a considerable range of techniques and skills, which the handling of those situations demands. 
In this different approach to develop young football players with the FOOTBALL DEVELOPMENT MODEL Horst Wein doesn't simply list the skills to master at each age group but the situations most commonly encountered in football. These are incorporated in a progressive sequence of several simplified games. For each of them the educational aims and the skills, that are necessary to successfully resolve particular game situations, are clearly defined. However, the skills are only taught (with help of advanced programmed "corrective exercises or games ") when the player has realised in the proceeding competitive simplified game a lack of a certain ability or capacity which prevented him from succeeding.
At all 5 levels of formation Horst Wein manages to construct a solid bridge between learning a subject and applying it some moments later in a simplified training game or official competition. Training and competitions are always seen as a unit, one being tightly linked to the other. The players are always highly motivated in their training because they see the practise game orientated and not isolated from the competition as frequently observed in youth football.

The return of natural teaching and learning

Wein believes that all things in nature have a gestation period and must progress through a natural sequence until reaching maturity. Natural learning in any team sport should work the same way! The step-by-step approach is one of the keys to success in his model, which uses the brain's innate ability to make memory-building connections. Each accomplishment is broken down into a series of small steps, gradually and methodically leading to the final goal, the mastering of the 11-a-side game.
First the young players from 7 years onwards are exposed to a program of " Games for developing basic skills and capacities". Once the youngsters have mastered a great variety of multilateral tasks (incl. the "Football-Decathlon"), they progress to the program of simplified games 2 against 2 and 3 against 3. Here they can experiment and improve on the skills and basic tactical behaviours which they learnt before when they were exposed to a great variety of stimuli included in the dribble games, games for tackling, games for passing, controlling and shooting and multilateral games.
In the 2nd and 3rd level of formation, the players understand and learn to play successfully the competitions of "Mini Football" which is considered an ideal base to prepare the 8 and 9 years old players (together with the practise of several simplified games for teams made up by 3 and 4 players) to face with 10 and 11 years the more complex and difficult problems included in 7-a-side football. Finally with 12 and 13 years the young players show their excellent skill level and football intelligence in the competition of 8-a-side football which is played between the two penalty areas of the full-size filed on mobile 6m x 2m goals, always with a frequent interchange of players.
Every two years the difficulty and complexity of the competition are increased in harmony with the physical and intellectual growth of the players. That means that the competition (as well as the contents and methods used in the training program) is adapted at each stage of development of the young player to his characteristics and not vice-versa. In this way the child always has the feeling of accomplishment, will love the game and want to come back for more.
The young football player progresses slowly from one unit or game to the next one, confronted continuously with slightly more complex and difficult problems, in a similar way to the lessons received in mathematics in school. The progression occurs when the technical and tactical requirements of one simplified game or competition are understood and mastered to a high degree. Advancing in Horst Win’s detailed program of teaching and learning to play football the natural way, the coach of the young football player experiments that training is a process of development by gradually increasing demands. 

“IT IS NOT SUFFICIENT TO DEVELOP YOUR PLAYERS WELL; IT'S ESSENTIAL FOR FUTURE SUCCESSES TO PREPARE THEM BETTER THAN THE OTHERS!”

Teaching Becomes Easy

In order to give each young football player the same chance to develop his talent independent of the expertise of his teacher or coach as well as the infrastructure of his school or club, the FOOTBALL DEVELOPMENT MODEL enables anyone to coach beginners successfully. This requires only two weekend coaching courses in which the teacher or coach gets familiar with his unique educational management system in football. Little experience is required for successfully completing the two coaching courses for coaches " The Key to Success in Football "-An optimal coaching and learning model to unlock and develop the innate potential of young football players "in which all activities for the different age groups will be worked out.
Following his proposal for a FOOTBALL DEVELOPMENT MODEL step by step, similar to what happens in all schools with the teaching of mathematics, languages or other signatures, will enable less experienced football teachers or coaches to let young football players grow over eight years of effective and enjoyable practice of simplified games (with the respective corrective games and formative competitions) into the full game of football. The result is already known: a more intelligent and more complete football player. 
"IF IT'S OUR DESIRE TO TRIUMPH IN FOOTBALL, WE HAVE TO LOOK OUT FOR NEW HIGHWAYS OF SUCCESS INSTEAD OF USING ALWAYS THE OLD BUMPY ROADS OF THE PAST VICTORIES. A MAJOR OBSTACLE FOR THE PROGRESS OF FOOTBALL IS THE FORCE OF HABIT. BECAUSE OF SLUGGISHNESS MOST OF THE TEACHERS/COACHES CONTINUE WITH THEIR OLD HABITS WITHOUT THINKING SUFFICIENTLY ABOUT WHAT THEY ARE PRACTICING WITH THEIR PUPILS"
Learning for the future Success

In his first Italian-Spanish text book "The Key to Success in Football" Horst Wein envisions the formation of young players as a full development of human potentialities. The German after offering for the first time in soccer coaching for each category of youth football a detailed activity program which is perfectly adapted to the child's present level of abilities and capacities, stresses the character of the coach as one of the most important aspects of the teaching and learning process. It's not merely academic qualifications that make a good football coach or teacher, but his ability to incorporate his pupils in the learning and coaching process in order to unlock and develop their innate potential to the most. With an integrated approach to learning, children get encouraged in all 5 levels of formation to make during the practice of many simplified games and their attached corrective exercises/games constantly connections between technical execution, tactical and overall knowledge and other important capacities like vision, co-ordination, anticipation, will and physical qualities. Never the mistake is done, like in traditional education theories, to compartmentalise the coaching of the game of soccer in discrete disciplines (techniques, tactics, physical fitness and mental preparation). Instead children always experience and enjoy the game in Wein's "Football Development Model" as a dynamic whole.
Though during the primary years technical learning is given priority, at all formation levels of his programmed learning, the young football player is given ample time to be creative and expressive. Constantly the thirst for knowledge within the child's mind is awaken until it is properly equipped with the skills and capacities necessary for matching after 8 years of progressive and attractive training the challenges of a full game. Horst Wein's holistic approach in football coaching allows each child to develop his often-dormant potential to the fullest.
Simplified Games as Pillars of the Teaching Learning of Youth Players

Understanding the complex games of soccer, basketball, volleyball, hockey or handball can be best achieved through the practice of a logical progression of simplified games, with a gradual increase in the numbers of players on the teams. Just as young players are growing physically and mentally, the difficulty and complexity of the simplified games are growing as well. 
The games are called "simplified" because they have these characteristics:
* Reduced number of participants 
* Reduced dimensions of the playing field
* Simplified rules that are flexible and adaptable to the existing conditions
* Limited numbers of game situations 
* Simplification of the problems 
* Easier contexts for coaches to be able to observe, analyse, evaluate, and correct the performance of all players in the game. 
These qualities that characterize the simplified games have a positive impact on both coaches and players for several reasons:
* Exposing children to simplified games with teams of only two, three, or four players leads to far fewer technical and tactical errors when competing later on in more complex games (e.g., 7-on-7 or 8-on-8 soccer).
* Frequent execution of the same techniques stimulates the acquisition and perfection of skills, as does having less distraction by many other teammates and opponents. Moreover, with fewer players, there is more time and space available, facilitating correct execution of techniques.
* To become a good soccer player, a child must learn to perceive with acuity and a wide field of vision the current game situation: the position of the ball, team-mates and opponents on the move, location of the goals, and lines on the field. The simplified games not only aid the progressive development of perception but also enable young players to analyse game situations and make correct decisions thanks to the soccer knowledge they have gained through game practice.
* The frequent appearance of the same basic game situations allows players to experiment with different solutions until they are able to resolve on their own the problems presented in the simplified game. Later, when the same or similar game situation reappears in a more complex competition, the player is likely to recognize it and instantly recall a good solution.
* The reduced number of players allows less-skilled ones to become intensively involved in the game.
* Because each team consists of just two to four players, the simplified games progressively develop the capacities of communication and cooperation between players. These are essential aspects of top soccer performance that have often been underestimated in the past.
* No premature specialization for any playing position occurs; the simplified games make every player play defence as well as offence or attack, on the right and on the left as well as in the centre of the field. Simplified games help develop complete and intelligent soccer players.
Simplified games contain a reduced number of players, which allows each child to play an intensive role in the game.
Children don't need a high level of ability or specific game knowledge to enjoy training and competing with simplified games. The simplicity of the game itself immediately attracts young players and encourages them to resolve the problems they find in it. After a certain amount of practice, if the coach observes a deficiency (technical or tactical) that is limiting the children's playing capacity, he or she interrupts the game, isolates the problem aspect, and presents the children with corrective activities or exercises. The goal is to overcome the deficiency discovered in the global game. 
For the children, practice appears in a completely different light. Instead of simply working on a skill that the coach has predetermined, the child having discovered that he or she still lacks something to win the simplified game is motivated to learn a particular skill determined from the context of the game. The youngster wants to master it to a certain degree. So the mastering of a skill is perceived not so much a prerequisite for playing a game but as a complementary part of it; the training has the clear purpose of raising the level of performance in the game in order to win it. This way drill practice does not "kill" the enthusiasm of the young players whose main wish is always to play, and also win games, rather than mastering a determined skill. By using simplified games, a bridge is built between the learning of a new skill and its application in a complex game situation.

Horst Wein has worked for many top clubs such as Real Sociedad, Leeds Utd, Sunderland, Inter Milan and is currently at the Centre of Research and Development of the Royal Spanish Football Federation. He has also written numerous books on soccer, offers regular coaching courses and recently ran a session for the English Football Association. You can e-mail Horst on horstwein@eresmas.net. We would like to thank him for the kind donation of this article.

Meeting Young People’s Needs

1. THE NEED FOR SECURITY
During training children need a familiar and intimate atmosphere which gives them security and confidence. It's not recommendable to change frequently neither the training site nor the coach or educator. Returning to games which they already know (but presenting variations) is welcomed by the kids so long as the contents of the training sessions link with something that they already know. Children demand stable relations like in their family. Besides, the coaching should take place in a save environment (for instance on playing fields without stones of holes), applying specific rules which assure safety and avoid any dangerous situation. 
2. THE NEED TO GAIN NEW EXPERIENCES
Nothing can be understood completely, as long as it wasn't experienced. Instead of telling the kids, the teacher should allow them to experiment the task. Children need to discover on their own everything that surrounds them. This applies also to the world of sports and for soccer in particular. Instead of being instructed, kids should get stimulated with simplified games and multilateral activities which are within their physical and mental capacities. Teaching this way, children through discovering will develop their intelligence step by step.
3. THE NEED THAT THEIR EFFORTS ARE RECOGNIZED BY OTHERS
Children get highly motivated when tribute is paid towards their efforts in mastering a skill or a problem. Through praise they are getting encouraged to try even harder. For the under 12 years old children, the teacher, coach or parent is like a mirror in which they see their capacity or incapacity. That is why educators and parents have to learn to be positive, praise the children frequently and keep critical comments to a minimum.
4. THE NEED TO SHOW RESPONSIBILITY 
Children prefer to do things on their own without depending too much on the adults. They like to reach as quickly as possible independence. The coaching methods and the behaviour of the educator should consider this need, making sure that the children find frequently on their own the solutions to the problems which they present. The educator only should interfere when the pupils can’t solve the problems.
Putting down or collecting cones, modifying the rules of a practise game or choosing players for demonstrations or certain tasks should become also a task of the children. Their need to demonstrate responsibility could be stimulated also by allowing them in each training session to choose freely during 10 minutes what to practise, how to do it, where and with whom to execute a determined skill or game. 
5. THE NEED TO PLAY 
Playing games is as vital for them as sleep: necessary for the health of their body and their mind. As children learn by playing, the central part of each training session is the practise and understanding of a simplified game. The art of coaching is to always adapt it to the children's ability and capacity level and not vice-versa. Playing games communication with others and decision-making are stimulated. Playing without thinking is like shooting without aiming. 
6. THE NEED TO SOCIALIZE WITH OTHERS
Instinctively children look for communication with others. The older they are, the more they need company of a similar age. They love to be associated to a group and to identify themselves with a group or team with the aim to achieve common objectives.
7. THE NEED TO MOVE
Nature wants the child to be active. He is no patience to wait in queues until his turn arrives. Standing isn't child-like. Rules of the adult games have to be modified to allow the children to play the ball more often. Games with few players assure active participation. 
8. THE NEED TO LIVE IN THE PRESENT
Generally speaking, neither the past nor the future interests the children very much. Their sense of time is completely different to that of the adults. A child lives very intensively the present moment and the today without bothering about tomorrow or yesterday, which seems to be very far away.
9. THE NEED FOR VARIETY 
More variety, less boredom and fatigue. A great variety of stimulates is fundamental to maintain the attention level for a certain time. Without varying frequently the method of presentation and the contents, the attention of the children usually deviates. It's also necessary to vary the grade of intensity of the exercises and games. Variation can also be assured through mixing the specific with the general or multilateral preparation, through switching from the global to the analytic method or from individualised training to group practice.
10. THE NEED TO BE UNDERSTOOD BY ADULTS
Children seem to live in a different world as adults. They have different problems as adults, learn in a different way and don't think as logical as adults do. Their ideas, thoughts or reasoning are lacking coherence. Their emotional constancy depends in a high degree on their speed of biological growth. Generally they don't know to use well their energy and therefore get tired very easily. They behave in a way they feel.
For all these reasons, adults who live and work with children should be well-prepared persons in order to be able to stimulate and guide them well in their search for personality and identity.

